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What is Project Unity 

reject Unity is a set of cohesive integration slices 
at provide web-based 
information in a secure, 
^shared at all levels v* 

in organization 



3 HLof imitv is NOT a product that only offers a fixed 
n_ to a new set of standards. 
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Would you like to know how 
GE is learning Six Sigma? 
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Line 7/Web Forming Fire ^^^nstallatiSn and startup 
engineering .design • ^'^^Slon areas of the 
otthe Web Forming and Una J P ro ted in Reynosa, 

N^ton abrasives Mak.09 ^afacU ty I ent and „™p 

MeVico. Additionally, this efforr in ciu ^ comWnes ^mM^MM^ 

irSplemen^Jon of an WjgjJ P d Une 7 into a continuous 
the operation o. weo romm a «mvidinq Owners 

rifocess. The overall effort "'"^ P™™^ fac „»ate 
Representative serv.ces to "°£%»Z^ m p«m*. 

engineering, P' 0 ™'™*' ^Jndor supplied 

"installation, checkout and sta rtup , providing 

Shipment. In order to meet the ^ on the 

ine integration ^ces *«P£» , ntegration „ an apt v 



NOTICE!!!! . 
There have been major chan 
tn the project schedule and 
various other areas. Please 
review the schedule 

equipment, in umc. ^ • - ^j^t ^ thev did on tne as we il as the other areas 

SSL integration services on th.s project as they ^ « ^.^ convenience . 

previous Line 8 restoration .^ ™^ | lj „ ed c rew 
5, that the GE-Norton team .s a ' ™ *J d, ^'P hanical , and 
providing contro^eiec.ncal uW*»^ as£emWy , 
process engineering, design, w 
checkout and startup expertise. 

GE will strive to provide a ss 
healthy working environmei 
to avoid adverse impact and 
to the environment and i 
communities in which w< 
business. 
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-Role 



Engineer Group 
Leader 



RayJ3rant 



"^-Company °°^Phone# 



Application Engineer Michelle Mclntyre 

Engineer II Curtis Porter 

Application Engineer Dana Hoffman 
Application Engineer Terry Toennies 

3 Senior Group #\\\ Crocker 

3 Leader 



GE Automation 61 8 . 62 8-3000 
Services 

Norton Line 7 6 1 8-628-3000 
Team 

GE Control Team 618-628-3000 
Key nosa Team 618-628-3000 

GE Automation 618 _ 62 8-3000 

Services 

GE Automation 61 8 _ 62 8-3000 

Services 
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Mail '3<V-^ Role l2C 
to 

Applications 
Engineer 

Engineer II 



-Name 



132 



-Company 



yi, °^hone# 



GE Automation 61 8 _ 6 28-3000 
Services 



Michelle 

Mdntyi^ 

GE Automation 61 8 _628-3000 
Curtis Porter services 

GE Automation 61 8 _ 62 8-3000 
Dana Hoffman services 



Applications 

Engineer ge Automation 618 . 62 8-3000 

Engineering Group Ray Bran t services 

Leader GE Automation 618 . 628 . 3 000 

Senior Group Blll crocKer services 

Leader MnTSC 618-628-3000 

Consultant Mike Hem MD-TSC 
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data.] 

Timesheet Entry 

ows for project team" to 



enter weekly timesheet information.] 



fP^ t „eco»„««. g s y s,« m .0 *, for review o f projec, 
purchasing information.] 

|^«Srfo -Uc sue specif, infor-naUc 

&lout project.] 
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ostSummary 

Jives a breakdown of the project's money flow.] 
i^Sfn of «h. Project's equipment and services 
peAdingl 




^ Tn-r-iiVM* 1999 General Electric Company 
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Procon^menlTrac^ 
(Tracks purchase orders.] 
PrcferrecTVendors 

^~Tes » lis. of pcrferred vendors for .his project) 
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)2/18/00 LoQk 



Article 

NOTICEHI There have been major changes to the 



Date Name 



01/29/00 



1/Q3/00 



- w^s the other areas a, your 

earliest convinence. 

Team Members traveling to Reynosa should be 
reminded not to bring valuable items across he 
border. Items have been conf.scated and not seen 

3Q 3l n 

Welcome to Norton Line 7 Project Unity. Please 
Project Unity Siarize yourself with all the opt.ons ava.lable to 

you. 
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FIG. 1^ 
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FIG. ZO 



